     Attendees:                                                                                                    MARY TAVY & BRENTOR PRIMARY - PTFA AGM MEETING |22.09.25

Kayleigh Goodman – PTFA Chair (KG)	
Mille Bickell – PTFA Chair (MB)	Apologies 
Sue Goodman 
Cecilia Durres 

Gemma Insole – Treasurer (GI)
Mel Mansell (MM) Janna Sanders (JS) Sarah Claridge (SC)
Mrs Davies – Head Teacher (CD) Mrs Ascot – Class 3 Teacher (KA) Natalie Carr (NC)
Jo Evans (JE) Olena Vlasiuk (OV)
Anoja Nikethan (AN) Chelsea Bolt (CB) Sarah Cruise (SCR) Miss Porter (HP) Mrs Keilmann (CK)

The meeting opened with a welcome from MB.
1.  Chair Update
The PTFA Chairs (KG & MB) thanked everyone for coming to the meeting and reflected on the challenges that the new team faced. A huge thanks went to the PTFA Committee. KG reported that a lot of great things were achieved and the PTFA has done so much to enhance provision for the children. Thanks were extended to the teachers for their support, to the parents for supporting the PTFA and to Mrs. Davies for her support at every single event. The year saw lots of highlights, with some big new events bringing in substantial funds for the school. It was reported that the PTFA raised just over £7,000 – with just shy of £2,000 to come in from the Jonny Cowling in the new financial year. KG finished by saying that every penny raised goes back into the school, which wouldn’t be possible without energy of everyone concerned and the PTFA looks forward to creating more opportunities in the year ahead. 

2.  Financial Report
Treasurer Gemma Insole (GI) reported that the year opened with £6,690.22 and closed with £8,896.42 in the bank account. We have raised just over £7,000 and given out just over £4,000. £7,000 has been earmarked for the outdoor classroom, leaving us around £3,000 for other spend.

	Fundraising events
	Profit

	Summer Fair
	£2,024

	Two Tavy Walk
	£1,272

	Christmas Extravaganza
	£1,044

	Movie Nights
	£562

	Cake Raffle
	£459

	Halloween Disco
	£345

	Sports Day BBQ
	£333

	Wreath Making
	£310

	Tractor Run
	£240

	Bonfire Night
	£180

	Play Refreshments
	£67



PTFA funded purchases of £4837.25 over 24/25 –

	School Education Trips
	£1,000

	Eden Project Trip
	£720

	School Theatre Trips
	£620

	Leavers Woodlands Trip
	£666

	Leaver’s Hoodies
	£536

	PTFA Gazebo
	£350

	Easter Eggs
	£96.25

	Misc. spend such as treats for Mothers’, Fathers’ &
Valentines Day plus ice-cream at end of year etc.
	£500



3.  Head Teacher Update
CD thanked the PTFA team for stepping into the breach at the beginning of the 2024 School Year. There was a change of guard, and she reported that it has been fantastic for the team to embrace all the craziness and her desires. She also was happy to report that the PTFA has moved into the 21st Century with a card for the bank meaning things are so much easier. CD thanked Gemma and Mel for their hard work on that.
CD also was pleased to see that there were a lot of different things on offer – the Duck Race (thanks given to SC for coordinating), the Two Tavy Walk and Jonny Cowling. She extended her wholehearted thanks for giving the children a different offer and for looking to the future. Wreath Making was a fabulous addition, which is growing further this year with a Willow Workshop. She invited any new parents to come and be part of the team.
CD reiterated that, in terms of the children, everything done at school – the crazy hair, chocolate donations, odd socks – is all to benefit the children. Nothing asked for hasn’t been child based.
CD finished by explaining the challenges the school faces with the building and asked the PTFA to consider how to address these issues in a creative way with suggestions such as coming together at a weekend armed with a paint brush to have a BBQ, some music and to make a fun event out of much needed repairs. There is no school maintenance team so there is a reliance on goodwill from the PTFA and wider parent community.
5. Future events and planning
In October we have the Halloween Disco and Movie Night. 
November we traditionally do Bonfire Night where we have had a stall for free and we get donations from parents. Willow & Wreath Making Workshops dates are set, and we will look at putting on another Christmas Fair.
KG asked for ideas from the room and the half-termly tuck shops.
CB – Proposed a Colour Run (like the one in Hatherleigh). Kids absolutely loved it. Maybe something like it in the summer with a BBQ at the end.
NC –shared ideas from her experience of being on the PTFA of her previous school, on Roald Dahl day the PTFA bought galaxy bars and decorated them with the name of the Head Teacher. These sold at the gate for £2/bar, and it made about £200. They also did Pizza Night - a kit for parents to take away and have at home. In addition, they also did an Easter Trail around the village which parents paid to partake in. Families had the whole of the Easter break to complete the trail.
GI – Hot Chocolate at drop-off/pick-off in colder months.
CB – other schools are doing a Movie Night around Christmas until a later time (IE 8pm) so that parents can go Christmas shopping.
CDU – PTFA 11+ club, give the kids a study space courtesy of PTFA. 
Consider keeping the Christmas Fair just for kids, not having families at the Christmas Fair but a ticket for the child with activities until 6-7pm.
SC – thinking of the Christmas Lunch. SG proposed that the PTFA cook the lunch and supply it to the kids, maybe in Coronation Hall. SG proposed that the staff could then sit with the children and enjoy their lunch and the PTFA would cover all the rest, decorations of the room, sourcing and cooking the dinner and washing up and clearing down afterwards.
CD – loved the idea but raised concerns due to the complexities of the Funding as the universal provision of KS1 and the PP funding goes directly to the catering company. CD was also concerned about the logistics of cooking the food. CD proposed that maybe the PTFA could look at supplementing the dinner instead with crackers/ trimmings / puddings / starters and being more creative with the offer.

KA – agreed the Coronation Hall would be nicer as all school years could take part, but it would have to be funded by the PTFA. 
MB – checking with Young Farmers to see what they are doing and maybe the PTFA could do a Breakfast with Santa.
OV – suggested an Auction so people could create things and auction them off. It would need someone who could manage all the items and promote them.
Action points;  KG to enquire about stalls at the fireworks display and attend meeting. 
SC to investigate costs of supplementing Christmas dinner.
MB to investigate a Breakfast with Santa.

Movie Night
This is a popular event held in school, food/snacks provided, with different films for all three classes. 2024 saw Class 1 moved into the hall as previously it had been difficult to manage with lower attention span.
· 9th October, £4, 3:15-5pm
· Hot dogs & popcorn to be delivered to the classrooms
· Need two helpers per class
NC explained that at her previous school the ticket price had been £8 and had included a snack box (like those you get at takeaways) with sandwich/sweet treat etc. This may be worth consideration for future events.
Action points: MM is happy to sort food. AN to provide popcorn. JS sorting posters and Parent Mail with Sharon.

Pumpkin Patch
This is a new suggestion for 2025 from MB for the children to go to the school field at the end of the school day and hunt for a pumpkin. A charge of £1 for pumpkins plus stalls to buy seasonal items with possibly food – burgers and hot chocolate. Discussion took place about allowing the children to do this in fancy dress, but it was agreed that this may be a consideration at the next one as the children will be coming up in school uniform.
· 20th October, £1, At pick up / after school
· Possibly burgers & hot chocolate
Action points   MB/JS to get quotes for wholesale pumpkins.

Halloween Disco
Annual event at Coronation Hall for all year groups. Fancy dress, food and stalls with Halloween items. Tickets must be purchased on Parent Mail in advance in order to arrange food quota
· 23rd October
· £5.00 (to include Hot dogs and items from stalls)
· Cake Sale
· 5-7pm
JS – asked if it was for the village/other children as last year.
CD/MB – not this year as there are more children on role and it will be much busier.
Action points; KG to book hall.
JS to enquire about DJ availability, create artwork and sort Parent Mail with Sharon. MB to sort food.
Others – decorations

 Election of Officers
Chair - Kayleigh Goodman, and Millie Bickell 
Treasurer – Gemma Insole 
Secretary – Janna Sanders 
Committee: Mel Mansell would like to stay on. 
Anoja Nikethan, Natalie Carr and Sarah Cruise took up positions on the committee.
Sarah Claridge stood down.
All agreed with the above changes to the committee. MM - FN, KD, CW, BC and HC will all help.
6. AOB
Refreshments for Christmas Production - Tuesday 16th & Thursday 18th at 2pm.
KG – requested a child allergy list for catering purposes. 
MM – requested another card machine.


